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A Robot  
Or An Employee?  

 

 

 Go to www.drjohnsullivan.com for a copy of these slides 

We Must Offer Integrated Solutions at  

Human & Robot Resources 

 



  

Few firms facilitate taking time off to think about the future 
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Consider today as an opportunity toé 

think ahead é  

to avoid a large negative surprise  

 



4 goals for todayôs presentation 
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1. The primary goal for today is to st imulate 

your thinking   

2. And to have a lively discussion  about an 

upcoming game changing shift 

3. To make you aware of the scope  of this 

looming ñtech takes over human workò problem 

4. To illustrate the people problems  that will 

occur as a result of technology taking over jobs 
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Letôs all start from the same perspective 

What are the top global business challenges 

according to CEOôs in 2016? 

ÅOperational Excellence 

ÅCustomer Relationships  

ÅRegulation and Risk 

ÅCorporate Brand and Reputation  

Å Innovation and Digitalization  

ÅHuman Capital 

ÅSustainability 
Source: The Conference Board survey of CEOôs 2016  
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We are #1 

The #1 global bus challenge facing CEOôs isé  

1.Human Capital 

2.Customer Relationships (tied) 

2.Corporate Brand and Reputation (tied)  

4.Operational Excellence 

5.Innovation and Digitalization  

6.Regulation and Risk 

7.Sustainability 

Would you agree itôs time for bold changesé  

because we are still the top challenge after 4 years? 

Source: The Conference Board survey of CEOôs 2016  

4 of the 5 

top challenges require  

outstanding employees 

é for the fourth year in a row 



Which firms do CEOôs want to emulate? 

What 2 things do these top firms have in common? 

Amazon  

Facebook 

Microsoft   

Google        

Apple 
 

1.Their ranking in market cap value (US) 

2.They are all serial innovation firms 

Lesson learned ï Innovation is the #1 driver of  

      corporate value 6 
Source: iWeblists.com 11/1/16 
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Just like Supermané  
HR canôt ignoreé ñThe March Of The Robotsò 
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What percent of our current jobs will robots do? 

  

 

"We are approaching a time when machines will be 

able to outperform humans at almost any task"    

 
Moshe Vardi, Rice U 
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Computers, intelligent machines, and robots seem like 

the workforce of the future.  

And as more and more jobs are replaced by technology, 

people will have less work to do  

and ultimately will be sustained by payments from the 

government - Elon Musk 



And if you think machines will only do menial jobs 
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How many med. papers are published a day? 

IBMôs Watson ñsifted through 20 million cancer 
research papers, and came up with the proper 
diagnosis within 10 minutes, suggesting a new 
treatment that has since been more effectiveò       
(Watson found something that humans missed 30% of the time) 

8000 



  
 

Next letôs understand thaté 

 
New technologies have amazing 

capabilitiesé 
 

 and they will take over work  
in every industry 
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The original robot driver  
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 Drivers are becoming obsolete 
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Operating in Pittsburg 



New choices for a chefé 
a person or a robot? 
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56 ovens 


